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Cities tell stories about what we value.

q&; Wide highways speak of speed. High walls speak of fear.

g Empty public spaces speak of neglect. But tree-lined

S streets, walkable neighbourhoods, and welcoming squares
8 gsq

tell a different story—one of care, connection, and shared
life.

For decades, cities were designed as engines: to move people
quickly, produce economic growth, and maximize output. That
model delivered results, but it also delivered consequences.
Engines overheat. Systems built only for efficiency become fragile
under stress.

Living systems behave differently.
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Editor’s Note
Dear Green Thinkers,

As Why Cities Must Be Designed
Lzke Living Systems As 2026 begins,
one question quietly reshapes every
serious conversation about cities: are
we designing places that merely
function—or places that belp life
Sflourish? For years, the built
environment focused on efficiency,
speed, and output. We optimized
traffic, energy, data, and density. In
doing so, we achieved progress—but
we also exposed limits. Congestion
grew. Inequality widened. Climate
stress intensified. Social cobesion
weakened. What we are learning is
simple, but demanding: cities are not
machines. They bebave more like
living systems—complex,
interconnected, adaptive, and deeply
buman. Living systems thrive when
balance is respected, when diversity is
valued, and when care replaces control
as the organizing principle. When
cities ignore this logic, they struggle.
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From Urban Machines to Urban Ecosystems ROy 4 007y 7705 A8

In a living system, every part affects the whole. When they embrace it, something different emerges:
Feedback matters. Balance matters. Care matters. resilience, belonging, health, and hope

‘When cities are approached as ecosystems rather than This edition of Green Thinking Review opens 2026 by

reframing the city itself—mnot as an object to be optimized,
*  Does this space invite human encounter? but as an ecosystem to be stewarded. A flourishing city does

+  Does this infrastructure restore or deplete not only reduce harm. It actively supports dignity, restores
natural systems? nature, and uses technology with wisdom.

machines, design questions change:

+  Does technology empower people—or quietly The year abead calls for systems thinking, not slogans.
govern them? Integration, not silos. Stewardship, not shortcuts.

*  Does growth strengthen community or fracture If we design cities like living systems, life will flourish
it? within them.

Let Life Flourish | Floureat Vita
— The Editorial Team

These questions move us from control toward
stewardship.

Human Flourishing as the First Measure

A flourishing city begins with people—not as users or

Smart, Guided by Wisdom

Technology plays an important role—but only

data points, but as participants in shared life. This

means:

) . when governed by purpose. In a living ci
»  Streets designed for walking, safety, and B g” yP rp' ) & ty,
i . smart” does not mean intrusive or excessive. It
everyday interaction

means:

. . . .
Hou'su%g that pr'o tects dignity not just »  Systems that assist rather than dominate
maximizes density

. . *  Data that informs humane decisions
*  Public spaces that welcome all ages, incomes,

and abilities »  Technology that adapts without eroding

agenc
*  Infrastructure that supports health, comfort, By

and belonging Wisdom—not novelty—becomes the measure of
intelli .
When people feel seen and supported, cities become intefligence
more resilient by default. A Defining Opportunity for Africa

Nature as Partner, Not Decoration For rapidly urbanizing regions, especially Africa
.. . .. and Nigeria, the opportunity is profound. Man
In living systems, nature is not ornamental—it is . & Do PP yisp . Y
: cities are still being formed. Choices made now
functional. Trees cool streets and reduce stress. Green 1 echo £ »
. . will echo for generations.
corridors absorb floods and create social space. Water 8

systems that follow natural flows reduce risk while Rather than repeating the mistakes of industrial-

restoring beauty. Biodiversity strengthens resilience. era urbanism, new developments can be

o . ) conceived from the outset as living systems:
In flourishing cities, green infrastructure doubles as

social infrastructure—serving both ecological and
human needs.

inclusive, climate-resilient, socially cohesive, and
culturally grounded.

The flourishing city is not a utopian dream. It is a
design choice.

And 2026 is the year to make it.



Cities as

Ecosystems: How

People, Nature, Technology,
and Governance Interact

A city reveals its priorities not through plans or

'
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policies, but through everyday experience.

How long does it take to cross the street safely? Is
there shade where people wait? Do public spaces
invite lingering—or quietly repel it?

These small moments expose whether a city is
functioning as a living system—or struggling like an
overworked machine.

People: From Users to Co-
Creators

In many cities, people are

The Flourishing City as a Living System
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Technology: Useful Only When It Serves Life

Technology promises efficiency, control, and
optimization. But living systems remind us that not
everything valuable can be optimized.

In a flourishing city, technology supports rather
than dictates. Smart systems help manage energy,
water, and mobility—but they remain largely
invisible. They respect privacy. They adapt to
human rhythms. They are governed by ethics and
long-term purpose. When technology is guided by

wisdom, it strengthens the system. When it is not,

it destabilizes it.

Governance: The Invisible Architecture

Governance is the least visible,
yet most powerful, layer of the
urban ecosystem.

Clear rules, fair enforcement,

treated as users of space rather . m," . and inclusive decision-making
than participants in shaping it. create trust. Fragmented
Streets are designed for vehicles STl aga governance produces confusion,

;» 24
Y, ik
¥ Nature

Green & Blue

Infrastructure

first. Housing is optimized for
yield. Public spaces are left
undefined.

A living city works differently.

People are co-creators. Their

presence, movement, culture,

and care are part of the system itself. When streets
encourage walking and encounter, trust grows.
‘When housing supports dignity and stability,
communities take root. When public spaces feel
safe and welcoming, social life returns.

Human flourishing is not a social add-on. It is a

structural outcome.

Nature: The City’s Quiet Regulator

Nature is often introduced into cities as decoration
—trees for beauty, parks for leisure. But in living
systems, nature is a regulator.

Urban heat, flooding, air quality, and mental health
are deeply connected to how cities treat natural
systems. Trees cool streets. Green corridors manage
stormwater. Urban biodiversity stabilizes ecosystems

and improves resilience.

Life-Centered

DAz exclusion, and inefficiency:.
Living cities depend on
institutions that collaborate
across silos—planning,
transport, housing,

environment, and finance.

When governance aligns incentives with long-term

well-being, cities gain the stability needed to evolve

rather than fracture.

Integration: Where Flourishing Emerges

People, nature, technology, and governance do not
operate in isolation. Their interaction determines
whether a city thrives or struggles. Flourishing
emerges when:

*  Streets support both movement and
encounter | Green systems serve ecological
and social roles | Technology is quiet, ethical,
and supportive | Governance enables
cooperation and continuity

This integration is not accidental. It is designed.



What This Means for 2026

As cities face climate pressure, population growth,
and social strain, the path forward is becoming
clearer. The most resilient cities will not be those
that optimize fastest, but those that care best.

Designing cities as living systems is not a
philosophical exercise. It is a practical response to
real challenges—and a powerful opportunity to
shape a more humane future.

In 2026, the question is no longer whether this
approach is possible.

&

% | Seven Flourishing
§ 3 | Moves Cities Can
§ £ | Make in 2026
g %  Ifcities are to behave like living
E‘ a systems, innovation must move beyond

novelty and toward care, integration,

and long-term value. Across regions and
scales, a set of practical moves is already
emerging—quietly reshaping how cities are
planned, built, and governed.
These are not silver bullets. They are habits of
flourishing—choices cities can begin making now.

I. Design Streets for Life, Not Just
Movement

Streets are the largest public spaces in most cities.
When they prioritize vehicles alone, social life
thins out. When they support walking, shade,
safety, and encounter, cities become calmer and
more inclusive. Flourishing streets slow traffic
where people live, add trees and seating, and create
space for everyday interaction. Movement still
matters—but not at the expense of life.

I1. Treat Housing as Social Infrastructure

Housing is more than shelter. It anchors dignity,
stability, and belonging. Best practice in 2026 will
move beyond density targets alone to focus on
livability: daylight, ventilation, privacy,
affordability, and access to services.

Mixed-income models and community-led housing
approaches are proving more resilient than single-purpose
developments. When housing supports dignity,

communities endure.

I11. Make Green Infrastructure Do Double Duty

The most effective green systems serve ecological and

social purposes at once. Parks that manage floodwater.
Tree canopies that reduce heat and invite gathering.
Green corridors that connect neighbourhoods while
restoring biodiversity. These solutions reduce risk while
improving daily life—often at lower long-term cost than
hard infrastructure alone. In living cities, nature works

every day.

Seven Flourishing Moves for 2026
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IV. Use Smart Systems Quietly and Ethically
Technology performs best when it is barely noticed. Smart
lighting that adapts to human presence. Energy systems
that reduce waste without complex user input. Data
platforms that inform better decisions without eroding
privacy. The goal is not control, but support. In flourishing
cities, technology is a servant, not a spectacle.

V. Design Public Spaces for Inclusion and
Encounter

Public spaces shape social trust. When they are safe,
welcoming, and accessible, they become platforms for
shared life. Inclusive design considers children, elders,
people with disabilities, and informal economies. It invites
lingering, not just passing through. These spaces often
become the social heart of neighbourhoods—and quiet
engines of peace.

GTR Insight: Cities flourish not because they are
optimized, but because they are cared for.



VII. Anchor Decisions in Stewardship

Perhaps the most important move is cultural.

V1. Integrate Planning Across Silos

Living systems fail when parts work against each other.
Cities flourish when transport, housing, environment, Flourishing cities are guided by stewardship—
health, and finance are planned together. Integrated care for people, place, and future generations.
planning reduces duplication, lowers costs, and improves This mindset shifts decisions from short-term
outcomes. It also shortens the distance between gain to long-term value, from extraction to

intention and impact. Integration is no longer optional. regeneration, from control to responsibility.

It is the new professionalism. Stewardship turns good plans into enduring

places.
Top 5 Actions for the 1st 9godays 0f 2026: ENIZTY AV 0
Silos

Bring planning, transport,

Turning Vision into Practice

A flourishing city is not built in a
year—but momentum is built early.
The first 9o days of 2026 offer a
critical window to shift from
aspiration to action. These five
moves are practical, achievable, and
designed to set living systems in
motion.

1. Reframe Success Metrics
Begin by asking a different question
at project and policy tables: How
will this improve everyday life?

Expand performance metrics
beyond cost, speed, and output to
include well-being, safety, inclusion,
and environmental recovery. What
gets measured begins to matter.

2. Audit Streets and Public
Spaces

Conduct quick, on-the-ground
audits of streets and public spaces:

*  Where do people linger—or
rush through?

*  Where is shade missing?

*  Where do crossings feel unsafe?

Small, tactical changes—trees, seating, crossings.
traffic calming—can produce immediate gains in

comfort and social interaction.

housing, environment, and finance teams into the same

What Lagos Can Do in 12 Months

Practical Moves Toward a Living City

1. Pilot One Transit-Oriented Corridor

Strengthen a BRT corridor with mixed-use zones around stations.

”: 2. Humanise Streets at Neighbourhood Scale
ANl traffic in 2-3 local aeas with shade and space to gather.

3. Use Green Infrastructure for Flood Relief
L_‘_‘i’ Create wetlands and parks in flood-prone areas.

oo & Upgrade Public Spaces Where People Already Gather

W Improve markets, schools and transit hubs with lighting and sanitation.

@, 5. Run One Humane-Green-Smart Pilot
cQﬂ Test a project with safety; greenery, and simple tech.

room. Identify overlaps,
conflicts, and
opportunities for
integration.

In living systems,
coordination is a
performance advantage.

4. Pilot One
Humane—Green—
Smart Intervention
Choose one project—
small or mid-scale—and
deliberately apply
humane, green, and wise
technology principles
together. Use it as a
learning platform rather
than a showcase.

Pilots reduce risk and
build confidence.

5. Commit Publicly
to Stewardship

Leadership matters. Make a visible commitment to long-

term care—for people, place, and planet. This could take

the form of a policy statement, design guideline, or

everything that follows.

institutional pledge. Stewardship sets the tone for



Medellin, Colombia: A

City That Chose Connection Over
Fragmentation

Case Study
Snippet

Medellin was better known for violence than for
vision. Today; it is studied globally—not because it
became perfect, but because it changed direction.

Medellin’s transformation did not begin with iconic
buildings or expensive technology. It began with a
simple insight: social inequality was a spatial problem
—and could be addressed through design.

Designing for Connection, Not Control

Rather than pushing development outward or upward,
the city invested inward—into its most disconnected
neighbourhoods. Public transport infrastructure,
including cable cars and escalators, was deliberately
extended into informal hillside communities.

These were not just mobility projects. They were acts
of inclusion. Suddenly; residents who had been
physically and socially isolated were connected to jobs,
education, and public life. Movement became dignity:.

Public Space as Social Infrastructure

dellin's sublime résui
8 X
dWlmages Credl
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Libraries, schools, parks, and civic buildings were
placed intentionally in underserved areas—not as
symbols of authority, but as anchors of community

Images Credit: Google/thursd.com

Medellin - The City That Went Green to Keep Fresh and Cool

life. These spaces were designed to be welcoming,
safe, and multifunctional. They hosted learning,
recreation, dialogue, and cultural expression. Over
time, they helped rebuild trust—between
communities and institutions, and among neighbours
themselves.

Green, Humane, and Smart—Together

Medellin’s approach worked because it integrated
multiple layers:

Humane: prioritizing safety, dignity, and
opportunity

*  Green: investing in landscape restoration,
green corridors, and climate adaptation

*  Smart: using data and transport systems to
improve access, not surveillance

No single intervention carried the transformation. It
was the systemic interaction that mattered.

A Living Lesson

Medellin shows that cities behave like living systems
when:

»  Infrastructure connects people, not just places
*  Public space restores social life
*  Governance aligns design with long-term care

The city’s journey is ongoing, imperfect, and adaptive
—which is precisely why it matters.

GTR Lesson: Cities do not heal through force or
speed, but through connection, care, and continuity.



THE FLOURISHING CITY: DESIGNED LIKE A LIVING SYSTEM

X | What to Watch, Read &
o
. | Engage.
g Curated for cities designed like living systems
)
0
2
WHATTO READ
S

Cities for People — Human-scale principles for

streets and public life.

Cradle to Cradle — From reducing harm to

regenerative design.

UN-Habitat — World Cities Report — Evidence-
led insights on inclusion, resilience, and public
space.

World Green Building Council — Better Places for
People — Health, well-being, and social value in

buildings.

WHAT TO WATCH

TED Talks on urban life, mobility, and climate
adaptation.

Bloomberg Cities — Case-driven lessons on city

innovation and governance.

UNDP Urban Development briefings — Cities,
equity, and human development.

WHATTO ENGAGE IN (Platforms & Actions)

Green Building Council Nigeria — Local standards,

pilots, and professional networks.

C4o0 Cities — Climate action with people-first
outcomes.

Project for Public Spaces — Practical tools for
inclusive public spaces.

GTR Tip for 2026: Choose one resource per quarter. Read
deeply, test locally, share lessons publicly. Living systems grow

through learning.

GreenThinkingReview - GTR.
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GTR Insights

Global voices remind us:

Green
Thinking
R
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v~ Cities should be built for dignity, inclusion,
and daily living. —Jan Gehl (idea)
v~ Public space is where we find community.
—Jane Jacobs (concept)
v~ We must live within our planetary boundaries.
—Kate Raworth (focus)
v~ Resilient cities grow from local wisdom.
— UN-Habitat (research)
v~ Peace requires stewardship of place and potential.
—MLK Jr. (principle)
[ [ [ (J
.. | Cities as Living Systems —
N o o
S | Quick Reflection
g Question 1
Q Which shift best defines a city designed like
O a living system?
A. From iconic buildings to taller buildings |
.

B. From efficiency and optimization to care,
balance, and resilience | C. From public planning to
private control | D. From green spaces to smart
technologies

Question 2

In the context of flourishing cities, which element is
most essential?

A. Advanced digital dashboards | B. Higher density
at all costs | C. Human dignity, health, and social
inclusion | D. Signature architecture and landmarks

Question 3

What best describes the role of “smart” systems in
a living city?

A. To automate urban life as much as possible | B.
To replace human judgement with data | C. To quietly
support people and places, guided by wisdom | D. To
maximize efficiency regardless of social impact

Reflection Prompt (Optional)

In one sentence, what is one small change your city
could make in 2026 to behave more like a living
system? (For Answers and reflections see back page)

GTR Thought: A city becomes intelligent not when it
knows more—but when it cares better.

GTR 76 - 09/01/2026.
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203452 When Cities

Learned to Care

By 2035, the question quietly changed.
It was no longer, “How fast can the city
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grow?” Nor even, “How green is it?” The

question became simpler—and more
demanding: Does this city help life thrive?

‘When Efficiency Lost Its Throne

For a long time, efficiency ruled urban
thinking. Faster roads. Denser housing.
Smarter systems. But cities discovered a hard
truth: systems optimized only for speed and
output became brittle. They broke under heat,
floods, pandemics, and social strain.

So cities began to slow down—not to stop
progress, but to regain balance.

When Streets Became Places Again

By 2035, streets were no longer treated as

leftover space between buildings. They became
places of care—shaded, walkable, safe, and shared.
Children returned to sidewalks. Elders lingered.
Informal economies found dignity. Movement
remained—but it no longer erased human presence.
When Nature Was Taken Seriously Cities stopped
decorating themselves with greenery and started

partnering with nature.

V£ GTR Closing Reflection:

Cities flourish when we stop asking what they can do for us,
and begin designing how they can help life endure.
- Let life flourish.

Quiz Answers: 1B |2C [3C

@ Green
Thinking Courtesy:

Green Revalution in Susto

FREE SUBSCRIPTION to the Green Thinking
Review, is bere: bttps://Inkd.in/dGjiuKiz4. and the Green
Thinking Forum is here: https://Inkd.in/d4Bt7uPc

Wetlands replaced concrete channels. Trees cooled
neighbourhoods more effectively than machines.
Water flowed where it was meant to, and cities
learned to listen to their landscapes.

‘When Smart
Learned Wisdom
2035: Technology did not
When Cities disappear—but it

Learned to Care

Let Life F

became quieter.
o Data served
judgement instead
of replacing it.
Systems adapted
without intruding.
“Smart” finally

meant wise enough

to know when not

to intervene.

When Care
Became
Infrastructure

The most important shift was invisible. Cities
learned that care—care for people, for place, for
future generations—was not sentimental. It was

structural.

Care became infrastructure. Stewardship became

strategy. Flourishing became the goal.

A Question for 2026: The cities that thrive in 2035
will not be those with the most technology or tallest
skylines. They will be those that made better choices
earlier—street by street, policy by policy, community
by community. The future is already asking us
something:

What kind of city are we choosing to build—today

@SheltaGroup .

ARCHITECTURE | ENGINEERING | CONSTRUGTION

At SheltaGroup, we create Humane, Green & Smart
(HuGS) buildings that inspire. Let’s build together.
Call/WhatsApp: 0803307775 2. www.sheltagroup.com
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THE FLOURISHING CITY: DESIGNED LIKE A LIVING SYSTEM

What Lagos Can Do in 12 Months

Practical Moves Toward a Living City

() 1. Pilot One Transit-Oriented Corridor
Strengthen a BRT corridor with mixed-use zones around stations.

f’ 2. Humanise Streets at Neighbourhood Scale
SN i traffc in 2-3 local aeas withshade and space to gather.

qu‘ﬁ 3. Use Green Infrastructure for Flood Relief
,‘L&’l Create wetlands and parks in flood-prone areas.

li”\\ 4. Upgrade Public Spaces Where People Already Gather

D)

W Improve markets, schools, and transit hubs with lighting and sanitation.

’fé 5. Run One Humane-Green-Smart Pilot
QM Test a project with safety, greenery, and simple tech.
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