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Editor’s Note

Dear Green Thinkers,

As 2025 comes to a close, one truth
stands out clearly: sustainability has
become essential—but 1t is no longer
enough. The deeper challenge before the
built environment is to move from
reducing barm to enabling buman and

° ° . . ecological flourishing.
“Ile t L 2.fe F l ours h o D és? g nin g Tbisgend—z’}year edz(%z'on invites us to
reflect on what we have learned and

B e_)/O nd S usta Z. na b Z. l Z. ty 7 to look abead with purpose. The spaces

we design shape how we live together,

how we care for the planet, and how
future generations will thrive. In

As the year closes, one truth stands out with increasing clarity:

the future of the built environment cannot be defined by 2026, the most meaningful work will

sustainability alone. Survival is no longer the horizon. be that which is humane in intent,

Flourishing is green in responsibility, and wise in its

' use of technology.
For much of the past decade, the global conversation has rightly As you turn these pages, may they
) ) o ) inspire thoughtful action and renewed

focused on reducing harm—lowering emissions, conserving energy, commitment—to build not just
minimizing waste. These efforts remain essential. Yet 2025 has shown efficiently, but compassionately; not
us their limits. A building can be energy-efficient and still inhumane. A Just smartly, but wisely.
city can be smart and still exclusionary. A development can be green Let Life Flourish | Floureat Vita
and yet fail the people it is meant to serve. — The Editorial Team

The next frontier is not less damage, but more life.
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To flourish means more than to endure. It means
to thrive - physically, socially, emotionally, and
ecologically. In the built environment, this calls
for a shift in mindset: But where

* From efficiency to dignity | From resilience to
regeneration [From innovation to wisdom

Life-giving design asks deeper questions. Does
this space nurture well-being? Does it restore the
land it occupies? Does it strengthen community
bonds? Does it respect both present users and
future generations? These questions move us from
compliance-driven sustainability to purpose-
driven design.

Cities at a Turning Point

Across the world—and especially in rapidly
urbanizing regions like Nigeria and Africa—cities
are at a crossroads. Urban growth can either
deepen inequality and environmental stress, or it
can become a catalyst for shared prosperity and

peace.

We Are Seeing Glimpses
of a Better Path:

Smart systems used
not just to optimize, but
humanize urban li

_infrastructure’
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We are seeing glimpses of a better path: Public
spaces designed for inclusion and encounter |
Housing models that prioritize dignity over
density alone | Green infrastructure that
doubles as social infrastructure | Smart systems
used not just to optimize, but to humanize
urban life

These are not isolated ideas. They are signals
of a broader transition—from cities built for
production to cities designed for human
flourishing.

The HuGS Compass

This transition requires integration. Humane
values, Green responsibility, and Smart systems
must work together—not in competition, but
in synergy.

When design is Humane, it centres people,
equity, and well-being.

When it is Green, it honours the planet as a
living system, not a resource bank.

When it is Smart, it applies technology with
discernment, ethics, and foresight.

Together, these principles form a compass—
guiding decisions toward environments that
sustain life in its fullest sense.

Looking Abead to 2026

As we stand on the threshold of a new year, the
invitation is clear. Architects, planners,
builders, policymakers, and investors are being
called to design with greater responsibility—
and greater hope.

The question before us is no longer How do we
build sustainably? It is now: How do we design
so that life—human and planetary—can truly
flourish? The answer will shape not only our
buildings and cities, but the kind of future we
leave behind. Let life flourish.
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From

Sustainability to
Flourishing: What
2025 Taught the Bu:lt
Environment

If there is one lesson the built environment learned
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in 2025, it is this: sustainability is necessary, but it is
no longer sufficient.

Across cities, communities, and projects worldwide,
the conversation quietly shifted. The questions were
no longer only about carbon reduction, ratings, or
smart systems. They became more human, more
ethical, and more holistic:

. Who truly benefits from our buildings?
. What kind of life do our cities enable?

. Are we designing for endurance—or for
flourishing?

The Limits of a Narrow Sustainability Lens

For years, sustainability was framed primarily as
environmental performance. While this focus
delivered important gains, 2025 exposed its blind
spots.

We saw buildings that met green benchmarks yet
failed to support well-being. Cities that adopted
smart technologies but deepened social divides.
Developments that were efficient, but emotionally
barren and culturally disconnected.

These realities revealed a simple truth: a system can
be sustainable and still be unsustainable for people.

The Re-emergence of the Humane Question
In 2025, the humane dimension returned to the

centre of design discourse.

Health, dignity, inclusion, and accessibility became
non-negotiable considerations. Designers and
policymakers began to recognize that:

*  Housing is not just shelter, but identity and

stability.

*  Public space is not a luxury, but a social
lifeline.

Well-being is not an afterthought, but a
design outcome.

This renewed focus reminded us that flourishing
cities begin with human-centred thinking, not just

technical optimization.

Green Beyond Efficiency: Toward
Regeneration

The environmental narrative also matured.

Rather than asking how to do less harm, forward-
looking projects asked how to do more good.
Regenerative design, nature-based solutions, and
climate-positive strategies gained traction—not as
trends, but as necessities.

In many places, green infrastructure became social
infrastructure:

parks that cool cities and build community, water
systems that restore ecosystems and livelihoods,
landscapes that heal both land and people.

This marked a shift from sustainability as restraint
to green design as renewal.

Smart, Reframed as Wisdom

Technology remained central in 2025, but its
framing evolved.

Smart systems proved most powerful when guided
by wisdom rather than speed or novelty. Data
served people best when it enhanced fairness,
transparency, and participation. Al and digital tools
showed promise when they strengthened—not
replaced—human judgement.

This reframing of “smart” as wise technology
highlighted an essential principle: innovation must
be governed, not worshipped.
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Integration as the Way Forward

What truly distinguished the most impactful

projects of 2025 was integration.

Humane values informed green strategies. Smart
systems enabled ecological and social goals.
Design disciplines collaborated rather than

operated in silos.

This convergence points to the future:
environments shaped by interdependence, where
people, planet, and technology support one

another in balanced relationship.

A Threshold Moment

As we look toward 2026, the built environment stands at

a threshold. The tools are available. The knowledge is

growing. The urgency is undeniable. What remains is the

courage to design not just for performance, but for

purpose.

The lesson of 2025 is clear: The next era of architecture

and construction will not be defined by how efliciently
we build—but by how fully life can flourish within what
we build. And that, perhaps, is the most sustainable

insight of all.

Innovations & Designing for Flourishing , Not
Just Performance

Best Practices:

—

—

In 2025, the most meaningful innovations were not the loudest or most

complex. They were the ones that quietly improved lives while restoring balance. Across regions, best

practices began to converge around a few clear ideas:

*  Biophilic and regenerative design moved from “nice-to-have” to essential, especially in dense urban

settings.

*  Inclusive public spaces proved critical for social cohesion, health, and peace.

*  Smart technologies showed their true value when used to improve access, transparency, and

“First life, then spaces,
then buildings -
the other way around
never works.”

— Jan Gehl

“Well-designed cities
can be powerful tools
for social inclusion,
resilience and peace.”

— UN-Habitat

GTR Closing Insight: Flourishing is not accidental. It is designed.

Voices on Flourishing & the Built Environment

“Sustainability is no longer
about doing less harm.
It’s about doing more good.”

— William McDonough

“Technology is a tool.
What matters is how we use it
to empower people.”

— Satya Nadella

“The city of the future must
place people and their quality of
life at the centre of all decisions.”

— Carlos Moreno

“The real wealth of a nation
is its people.”

— UNDP (Human Development perspective)

s s

resilience—not merely
efficiency:.

*Community-led solutions
consistently outperformed
top-down interventions in
long-term impact.

The lesson is clear:
innovation that lasts is
innovation that serves
people, planet, and purpose
together.



Top 10 Insights for 2026: What the

Year Abead Will Demand of the Built Environment

Overview: As the world steps into 2026, the
built environment faces a defining moment. The
following insights capture what 2025 has taught
us—and what 2026 will require if we are to
design for flourishing rather than mere survival.

6. Communsity
Participation Will
Define Project
Success: Design
processes that exclude users and local voices will
struggle. Co-creation will shift from aspiration to
expectation.

7. Climate Restlience Will Be a Moral

1. Flourishing Will Replace
Sustainability as the Higher
Goal: Sustainability will remain
essential, but it will no longer be
the final destination. The deeper
question will be: Does this
environment help life thrive—
human and ecological alike?

2. Humane Design Wil

Become Non-Negotiable:
Health, dignity, accessibility, and
inclusion will define design quality.
Projects that fail to centre people
will lose relevance, credibility, and
trust.

3. Regeneration Will Eclipse
Efficiency: Reducing harm will
not be enough. The most respected
projects will be those that restore

ecosystems, renew communities,

Year-End Reflection Edition

As we close 2025 and look ahead to 2026,
here’s a reflective quiz to engage our Green
Thinkers and anchor the theme Let Life Flourish.

Q1 Question 1

Which of thellowing best captures the shift
in thinking shaping the built environment
as we move into 2026?

A. From iconic buildings to taller buildings
B. From efficiency and metrics to human
flourishing and planetary well-being

C. From community design to individual
performance

D. From sustainability to technology alone

Q2 Question 2

In the context of flourishing cities, which
element is increasingly seen as non-negotiable?

A. Advanced digital dashboards
B. Higher density at all costs

C. Human dignity, health and inclusion

D. Signature architecture

Q3 Which statement best reflects the
evoiving meaning of “Smart” in the built
environment?

Bonus Reflection
In one sentence, how can your work in 2026
contribute to human flourishing and
planetary well-being:

and contribute positively to their surroundings.

Imperative: Designing for
climate shocks will no longer
be optional—it will be an
ethical responsibility,
especially in vulnerable

regions.

8. Integration Will
Become the New
Professional Standard:
Siloed expertise will give way
to interdisciplinary
collaboration that harmonizes
social, environmental, and
technological systems.

9. Policy, Finance, and

Design Will Converge:
Designers will need to
understand governance and
financing frameworks, while
policymakers will rely more
heavily on design intelligence

4. Smart Will Be Judged by Wisdom, Not
Nowelty: Technology will be evaluated not by
how advanced it is, but by how ethically,
transparently, and inclusively it is applied.

5. Cities Will Be Measured by Social

Outcomes: Livability, peace, cohesion, and
well-being will become key benchmarks—
alongside economic and environmental
performance.

10. Purpose-Driven Practice Will Define
Leadership: The most influential practitioners
and institutions will be those guided by purpose
—committed not just to building projects, but to
shaping a just and flourishing future.

Final Thought: 2026 will not reward those
who simply do more. It will reward those who
design better—more wisely, more humanely, and
more holistically. The year ahead calls for
courage, clarity, and conscience. Let life flourish.
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Case Study
Snippet

Vauban Eco-District,
Freiburg

Owverview: Located in the city of Freiburg,
Germany, the Vauban Eco-District stands today as
one of the most cited and lived examples of
sustainable urban development. Developed on a
former military base, Vauban was not conceived
merely
asa
green
housing
project,
but as a
new way
of living
together

Vaubaun Eco-District Images Credit: Google/steemit.com

—one
that prioritized people, community, and the
environment in equal measure.

‘What makes Vauban especially relevant to this end-
of-year reflection is not novelty, but maturity. It has
been lived in, tested, adapted, and refined over time.
Vauban allows us to ask the most important question
of all: What happens when sustainability is allowed to
mature into everyday life?

Design Intent: A Neighbourbood Before Buildings.

From the outset, Vauban’s ambition went beyond low-
energy buildings. The guiding intent was to design a
neighbourhood first, and let architecture serve that
social vision. This intent set the stage for a district
where sustainability would be experienced not as
regulation, but as quality of life.

Humane Outcomes: Dignity, Safety, and Belonging

One of Vauban’s most striking achievements is its
humane character. Streets are largely car-free,
allowing children to play safely and neighbours to

interact naturally. In Vauban, design actively
supports belonging. This is not incidental; it is
the result of deliberate choices that place human
dignity at the centre of urban life.

Green Performance: From Low Energy to
Living Systems

‘What distinguishes Vauban is that environmental
responsibility is not hidden in systems alone; it is
visible, legible, and lived.

Smart, the Quiet Way: Systems That Serve Life

Vauban is often described as “low-tech smart.”
Rather than overwhelming residents with complex
technologies, intelligence is embedded
subtly.Here, smart does not mean dominance of
technology, but wisdom in how systems guide
behaviour.

Where Flourishing Emerges

Opver time, Vauban has demonstrated outcomes
that go beyond sustainability metrics:

Most tellingly, residents do not describe Vauban as
a “green experiment.” They describe it as a good
place to live. That distinction matters.

GTR Reflection

Vauban shows us what happens when sustainability
is given time, care, and community to grow into
something deeper. It reminds us that: |Sustainable
cities are not built in haste. | Flourishing cannot be
automated. | The most resilient environments are
those that nurture relationships—between people,
place, and planet.

As we look toward 2026, Vauban stands not as a
finished model, but as a quiet compass—pointing
toward a future where our cities do more than
endure. They allow life to flourish.
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£ |'What to

ng Watch, Read &
3 | Engage in for
§ 2020

= Deepening the

sustainability to flourishing

journey from

WHATTO WATCH (Trends & Movements)

* Regenerative Design & Development
Watch the shift from net-zero to net-positive
buildings and districts—projects that restore
ecosystems, enhance biodiversity, and

strengthen communities.

* Human-Centred Smart Cities
Follow how cities are redefining “smart” to
prioritize quality of life, inclusion, and peace
—beyond sensors and data dashboards.

* Climate Adaptation in the Global South
Pay attention to Africa-led solutions in
climate-resilient housing, urban cooling, water

systems, and community infrastructure.

* Ethical Al in the Built Environment
Observe how Al and digital tools are being
governed by ethics, transparency, and wisdom
rather than speed alone.

WHAT TO READ (Books, Reports &
Frameworks)

* Cities for People — Jan Gehl
A foundational text on designing cities for
human life and dignity.

* Cradle to Cradle — William McDonough &
Michael Braungart
A blueprint for moving from efficiency to

regeneration.

* UN Human Development Reports (Latest
Editions)

Reframing development around people and
quality of life, not GDP alone.

+  UN-Habitat World Cities Report
Insights on inclusive, resilient, and
sustainable urban futures.

« IPCC AR7 Preparatory Briefs (as
released in 2026)
For understanding climate risks and
adaptation priorities shaping the built
environment.

WHAT TO ENGAGE IN (Platforms &
Actions)

+  World Green Building Council
(WorldGBC)
Follow global and regional initiatives on
net-zero, health, and equity in buildings.

*  African & Nigerian Green Building
Communities
Engage with local chapters,
practitioners, and projects shaping

context-responsive sustainability.

*  Community-Led Design Processes
Support and participate in co-creation—
workshops, charrettes, and participatory
planning.

*  Peace, Justice & the Built Environment
(SDG 16)
Explore how design contributes to peace,
social cohesion, and strong institutions

Vs GTR Reflection

The resources that matter most in 2026 will not
only inform us—but transform how we think,
design, and act. Flourishing is a lifelong study:.
These materials are invitations to continue that
journey—with wisdom, humility, and hope.

Let life flourish.



e

2030—2035:
When We Finally
Learned to Buzld for Life.

What if the next five to ten years mark a
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quiet but radical turning point?

Not louder technologies. | Not taller buildings. |

Not faster cities. | But a deeper shift in why we
build at all.

2030: When Sustainability

Becomes the Minimum: By 2030,
sustainability will no longer be a selling point. It
will be assumed—like structural safety or fire
exits. Buildings that merely meet energy targets
will feel outdated, much like buildings that once
ignored accessibility or daylight. The real
question will no longer be:

Is it sustainable? | But rather: Is it life-giving?

(]
\Y 4
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GTR Closing Thought

The future will not be shaped by those who
build the most, but by those who build with
wisdom. And perhaps that is the boldest
design move of all.

- Let life flourish.

@ Green
Thinkirv}g

Green Revolution in Su

FREE SUBSCRIPTION to the Green Thinking
Review, is bere: bttps://Inkd.in/dGjiuKiz4. and the Green
Thinking Forum is here: https://Inkd.in/d4Bt7uPc

Courtesy:

2035: Smart Becomes Wise—or
Irrelevant: By 2035, technology that

overwhelms human judgement will be quietly
rejected. The future will favour:

*  Systems that assist, not dominate | Al that
augments wisdom, not replaces it | Data
that serves justice, not just efficiency

In this future, “smart” cities will be those that
know when not to automate.

The Uncomfortable Truth: The next

leap forward will not come from new tools alone. It
will come from new values. From designers and
decision-makers who accept that:

*  Not everything that can be built should be
built | Not every problem is technical | Not
every answer is faster, bigger, or more

complex

The built environment of the future will reflect our
maturity—or our failure to grow.

A Quiet Prediction: By the mid-2030s, the
most celebrated places will not call themselves
smart, green, or sustainable. They will simply be
known as: good places to live. Places where life—
human and planetary—can breathe, heal, and
flourish.

\$ Happy New Year
2026

@SheltaGroup

ARCHITECTURE |ENGINEERING | CONSTRUCTION

At SheltaGroup, we create Humane, Green & Smart
(HuGS) buildings that inspire. Let’s build together.
Call/WhatsApp: 0803307775 2. www.sheltagroup.com
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